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Appendix 2 - Leeds BCF 2016/17 Q3 Reporting Template

Plan, forecast, and actual figures for total income into, and total expenditure from, the fund for each quarter to year end (in both

cases the year-end figures should equal the total pooled fund)

Selected Health and Well Being Board: |Leeds
Income
Previously returned data:
Ql2016/17 Q2 2016/17 Q3 2016/17 Q4 2016/17 Annual Total Pooled Fund
e v, Gl e, o acivel @ e insems o Plan £13,980,000 £13,980,000 £13,990,000 £14,008,588 £55,958,588 £55,958,588
the fund for each quarter to year end (the year figures should Forecast £13,980,000 £13,980,000 £13,990,000 £14,008,588| £55,958,588
equal the total pooled fund)
Actual* £13,980,000 £13,980,000
Q3 2016/17 Amended Data:
Q12016/17 Q2 2016/17 Q3 2016/17 Q4 2016/17 Annual Total Pooled Fund
e ravils, [, Gt ) adive] o e i e Plan £13,980,000 £13,980,000 £13,990,000 £14,008,588 £55,958,588 £55,958,588
the fund for each quarter to year end (the year figures should | orecast £13,980,000 £13,980,000 £13,990,000 £14,008,588 £55,958,588
equal the total pooled fund)
Actual* £13,980,000 £13,980,000 £13,990,000

Please comment if one of the following applies:

- There is a difference between the forecasted annual total and
the pooled fund

- The Q3 actual differs from the Q3 plan and / or Q3 forecast

Expenditure

Previously returned data:

Q1 2016/17 Q2 2016/17 Q3 2016/17 Q4 2016/17 Annual Total Pooled Fund
Please provide , plan , forecast, and actual of total income into |___P1an £13,989,500 £13,989,500 £13,989,500 £13,989,500 £55,958,000 £55,958,000
the fund for each quarter to year end (the year figures should | £;r0cast £13,989,500 £13,989,500 £13,989,500 £13,989,500 £55,958,000
equal the total pooled fund)
Actual* £13,276,508 £13,729,514
Q3 2016/17 Amended Data:
Ql2016/17 Q2 2016/17 Q3 2016/17 Q4 2016/17 Annual Total Pooled Fund
Please provide, plan, forecast and actual of total expenditure Plan £13,989,500 £13,989,500 £13,989,500 £13,989,500 £55,958,000 £55,958,000
from the fund for each quarter to year end (the year figures Forecast £13,989,500 £13,989,500 £13,989,500 £13,989,500 £55,958,000
should equal the total pooled fund)
Actual* £13,276,508 £13,729,514 £14,600,500

Please comment if one of the following applies:

- There is a difference between the forecasted annual total and
the pooled fund

- The Q3 actual differs from the Q3 plan and / or Q3 forecast

Catch up Payments of Disabilities facilities grant from Q1 &Q2

Commentary on progress against financial plan:

Will be on plan by end of Q4

Footnotes:

*Actual figures should be based on the best available information held by Health and Wellbeing Boards.

Source: For the pooled fund which is pre-populated, the data is from a quarterly collection previously filled in by the HWB. Pre-populated Plan figures are sourced from the Q1 16/17 collection
whilst Forecast, Q1 and Q2 Actual figures are sourced from the Q2 16/17 return previously submitted by the HWB.




Appendix 2 - Leeds BCF 2016/17 Q3 Reporting Template

National and locally defined metrics

Selected Health and Well Being Board: |Leeds
Non-Elective Admission: Reduction in non-elective admissions
Please provide an update on indicative progress against the metric? No improvement in performance

As with quarter 2 there is an underlying growth in demand however we continue to challenge the changg
in coding practice.

Commentary on progress:

Delayed Transfers of Care Delayed Transfers of Care (delayed days) from hospital per 100,000 population (aged 18+)

Please provide an update on indicative progress against the metric? On track for improved performance, but not to meet full target |

There is an improved position this quarter to the same period last year despite unprecedented
attendance and admissions. This remains a challenging target for the city with full system resilience
support and additional investments made to relieve the situation.

Commentary on progress:

Dementia Diagnosis Rate

Local performance metric as described in your approved BCF plan

Please provide an update on indicative progress against the metric? On track for improved performance, but not to meet full target

There has been a slight downward turn during the end of Quarter 3 for over 65 dementia diagnosis
resulting in 76.3% against a target of 76.9%. It is worthy of note however that the result for all ages is
78.4% against the expected prevalence

Commentary on progress:

Individuals accessing health and social care services through integrated health and social care teams will
be invited to complete the LTC6 questionaire post discharge. These questionaires will be used to
generate a patient satisfaction score based on a wieghted average for all questions completed. There is a

Local defined patient experience metric as described in your approved BCF plan target in place to reach 50 completed questionaires per quarter for the service as a minimum.
If no local defined patient experience metric has been specified, please give details of the

local defined patient experience metric now being used.

Please provide an update on indicative progress against the metric? On track to meet target |

There have been 290 completed questionnaires returned in Q3.

Commentary on progress:

sy

Admissions to r ial care Rate of permanent admissions to residential care per 100,000 population (65+)

Please provide an update on indicative progress against the metric? On track to meet target |

Current figures indicate that there will be an estimated 725 admissions per 100,000. This is a similar
figure to the outturn for 2015/16.

Commentary on progress:
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Appendix 2 - Leeds BCF 2016/17 Q3 Reporting Template

Narrative

Selected Health and Well Being Board: Leeds |

Remaining Characters 30,148 |

Please provide a brief narrative on overall progress, reflecting on performance in Q3 16/17. A recommendation would be to offer a narrative around the
stocktake themes as below:

Highlights and successes

What would you consider to be your most significant area of success, or development since the last quarter? What has contributed to this improvement?
Challenges and concerns

Does the information on National Conditions and Supporting metrics point to any issues or areas of improvement? Are there any new anticipated
challenges for the coming quarter?

Potential actions and support

What actions could be taken and what support could be offered to address performance challenges and capitalise on successes for subsequent quarters?

It is worth noting that although performance against dementia diagnosis is just below the city wide target of 76.9%, Leeds South and East CCG is above the
target and 4th nationally. Work is ongoing to explore what more can be done to improve rates, although Leeds performs well overall in comparison to
other cities. Performance against the NEA target remains a challenge. As stated last quarter, action has been taken to address this; latest developments
include the implementation of an Integrated Discharge Service (IDS), which includes the development of a ‘trusted assessor’ function and additional
investment of £600k into community health, social care and voluntary sector services, working as part of a hospital-based team. The CCGs in Leeds via the
A& E plan and System Resilience Assurance Board have made additional community bed capacity available to support winter pressures. Leeds continues to
contribute to the West Yorkshire Accelerator Zone work in care homes, we would note that workforce remains a challenge in the Acute and Community
sectors which impacts on patient flow. Lessons have been learned and changes to practice have already resulted in positive developments for example
linking workforce deployment to patient flow across Leeds communities. Longer term commissioning investment has been secured to improve and enhanceg
community intermediate care inpatient capacity, in readiness for next winter. Plans will increase capacity from 179 beds to 231 beds (factoring in
demographic growth up to 2019/20). Approximately 75% of the beds would be retained for Intermediate Care and 25% for a new transfer to assess model.
The capacity will meet existing demand as well as meeting the needs of:-

e additional patients currently waiting at home who can’t access a CIC bed due to lack of capacity (equivalent to 158 admissions avoided per year)

e at least 50 patients currently waiting in hospital for residential or nursing beds based on Medically Fit For Discharge Data; excludes patients waiting to go
home or for complex care - equivalent to 12,500 hospital bed days per year and 4500 excess bed day payments

Picking up on recent BCF themes, it is worthy of note that the 3 CCGs in Leeds commission social prescribing services. An event in celebration of this work
was held on 14th February 2017 and opened by the Chair of the Health and Well Being Board. The evaluation will be fed into a wider redesign of voluntary
and community sector services in 2018 as part of the Leeds chapter of the STP. These longer term investments will form a key part of our BCF plan in
17/19.




